WASHINGTON FIRE COMMISSIONERS ASSOCIATION

MANAGEMENT EXCELLENCE AWARD

Official Questionnaire

For the period of

January 1, 2018 through December 31, 2018
The purpose of the Management Excellence Award Program is:

· To provide a means of sharing information, innovative ideas and the variety of activities 

taking place throughout the state of Washington;

· To give recognition to those in the fire service that have demonstrated progressive achievement; 

· To benefit all fire districts and regional fire authorities, regardless of size, location, budget, or number of personnel.

We encourage you to compete in the Management Excellence Award Program.  Please fill out this questionnaire and return it to the WFCA office prior to September 2, 2019.  

CATEGORIES:        
      Class


Budget






A

over $4,000,000






B

$2,000,000 to $4,000,000





C

$500,000 to $2,000,000





D

under $500,000

Answer all questions that pertain to your District/RFA.  Place N/A in all spaces that are not applicable.  Points will not be deducted for N/A answers.  

TO QUALIFY:

1. Use questionnaire form and fill out in its entirety as it applies to your District/RFA.  BE BRIEF.
2. Submit the essay question on separate, plain paper.  Type double-spaced or write

clearly with ink.

3. Supportive material will be displayed at annual conference.  Staple/bind in a note-book to guard against loss.

4.

No video or audio.

5.
Entry/questionnaire must be POSTMARKED OR RECEIVED at the WFCA office by SEPTEMBER 2, 2019.  Mail completed entries to WFCA, P. O. Box 134, Olympia, WA 98507.


DISTRICT/RFA PROFILE (10 points)
FIRE DISTRICT/RFA NAME:      
Category: 


     

Population served:

     


Size of service area:
      (square miles)
Assessed valuation:

$     
Identify primary District/RFA land use:
 FORMCHECKBOX 
 Residential      FORMCHECKBOX 
 Farm/Forest      FORMCHECKBOX 
 Commercial      FORMCHECKBOX 
 Industrial      FORMCHECKBOX 
 Other:      
BUDGET DATA:





     
  2018

       
     Fire Operations Budget:




$     

     EMS Operations Budget:




$     


     Reserve/Capital Budget:




$     

     Other:     






$     

REVENUE SOURCES:



      
 2018

      
     Taxes FIRE: (2018 Levy Rate     )



$     

     Taxes EMS: (2018 Levy Rate     )



$     

 Special Levy:  Purpose?     




$     



Bond:  Purpose?     





$     

     Investment:






$     

     Donations:






$     
     Contract:  Type?      





$     

     Fees:  Type?      





$     

     Other:      






$     

          







$     

DISTRICT/RFA PROFILE (continued)     

STATIONS & STAFFING
STATIONS:  

Total Number:      


Staffing (i.e., 7 days/week, 24 hours/day):      
Coverage (career, combination, volunteer, other):      
STAFFING:  

Number of personnel (total unduplicated):      



         

          CAREER    

     VOLUNTEER       
          

Full-time     Part-time
 Reim-
   No









  Paid

 Paid

bursed
  Pay

Other
Chief




     

     

     

     

     
Administrator



     

     

     

     

     
District/RFA Secretary

     

     

     

     

     

Administrative Assistant

     

     

     

     

     
Secretarial



     

     

     

     

     
Clerical



     

     

     

     

     
Attorney



     

     

     

     

     
Deputy/Assistant Chief

     

     

     

     

     
Battalion Chief


     

     

     

     

     
Captain



     

     

     

     

     
Lieutenant



     

     

     

     

     
Paramedic



     

     

     

     

     
EMT




     

     

     

     

     
Firefighter/EMT


     

     

     

     

     
Firefighter



     

     

     

     

     
Mechanic



     

     

     

     

     
Communications


     

     

     

     

     
Inspector



     

     

     

     

     
Fire Marshal
 


     

     

     

     

     
Public Information Officer

     

     

     

     

     
Resident Firefighter


     

     

     

     

     
Student Firefighter


     

     

     

     

     
Other:      



     

     

     

     

     
DISTRICT/RFA PROFILE (continued)
APPARATUS & INCIDENT DATA

APPARATUS:

Pumper(s)
     
Brush Truck(s)
            
Tender(s)
        
Aerial(s)
     
Aid Car(s)

            
Ambulance(s)         
Rescue Vehicle(s)
     
Maintenance Staff Car(s)       
Support Unit(s)         

Command Unit(s)
     
Other:


            
INCIDENT DATA:

Total number of emergency responses from January 1, 2018 through December 31, 2018:

TOTAL        
  Fire     %     
EMS     %     
Other:             %
CONTINUING ADMINISTRATIVE EDUCATION (25 points)   

In the following section, please list the title and number of personnel who attended each function (see example below):
EXAMPLE:

WFCA Conference

3 Commissioners, 1 Chief, 1 District Secretary

National Fire Academy 
1 Chief, 3 Firefighters

Title/Program




Number and Title of Attendees

WFCA Conference




     
WFCA Saturday Seminar Series


     
WFCA Chelan Seminar



     
WFCA/WFC Legislative Workshop & Luncheon
     
Washington Fire Chiefs Conference


     
Fire Administrative Support Section Conference
     
IFCA Conference




     
Western Chiefs Conference



     
National Fire Academy



     
WA State FF Assoc. Annual Fire School

     
List Other Seminars/Conferences:





     
     
     
     

     
     


ADMINISTRATIVE ACTIVITIES (10 points)
List administrative activities and the extent of involvement.  Include any meetings your representatives attend which pertain to District/RFA business, education, and/or public relations.  Also, list any offices held, committee work, etc.  

     
TRAINING (10 points)
· Do you have a designated training officer?




 FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

· Do you maintain an ongoing training program using state guidelines/equivalent?













 FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

· Do you have an ongoing training performance evaluation system?

 FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

· How do you ensure proficiency?  BE BRIEF.       
· Are these performance standards written and distributed?


 FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

PUBLIC SERVICE (10 points)
· List your public education activities:


     
· List your prevention activities:


     
· List all additional fire related services your District/RFA performs:


     








LEADERSHIP & OPERATIONS (25 points)
· Do you have a written Mission Statement?


      

 FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

· Do you have written:



        
          Date of last review/update:
Policies/Procedures  
 FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

     

Rules/Regulations  
 FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

     

Bylaws

   
 FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

     

SOPs or SOGs
   
 FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

     

Job Descriptions
   
 FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

     

Other:

        


 FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

     
· Do you have a formal performance evaluation system?



 FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

· How often are employees evaluated?   FORMCHECKBOX 
 Annually    FORMCHECKBOX 
 Semi-annually    FORMCHECKBOX 
 Quarterly
 FORMCHECKBOX 
 Other (please specify)     
· What long-term goals and objectives have been adopted?

     
· How many years does your long-term plan cover?    FORMCHECKBOX 
 5    FORMCHECKBOX 
 10    FORMCHECKBOX 
 15    FORMCHECKBOX 
 20


 FORMCHECKBOX 
 Other (please specify)     
· How often is the long-term plan reviewed?     
· Do you have mutual aid agreements with adjacent Districts/Depts/RFAs? 
 FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No
· List any contracts your District/RFA has for outside services:

     
· List any contracts your District/RFA has for providing outside services: 

     
LEADERSHIP & OPERATIONS (continued)
· Do you have a safety officer?



    

  
 FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

· Do you have a safety committee?



  

  
 FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

· How often does the safety committee meet?     
· Do you have a respiratory protection program?




 FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

· Do you have a physical fitness/wellness program?
      


 FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

· Is your fitness/wellness program designed/monitored for individual 

employees?






    


 FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

· List other programs aimed at decreasing injuries:

     
· List things done by your District/RFA in 2018 to update/improve your facilities & equipment:

     
ESSAY QUESTION (10 points)

What makes your Fire District/RFA unique and demonstrates that you have an innovative and progressive organization? (approximately 500 words) 
     
8
1

