CLALLAM COUNTY FPD #1 ~ SAFETY MANUAL


8.1.1
EMERGENCY SCENE OPERATIONS

 INCIDENT MANAGEMENT SYSTEM (IMS)

1.0
REFERENCE

WAC 296-305-05000
WAC 296-305-05002

2.0
POLICY

2.1
It is the policy of Clallam County FPD #1  that all emergency incidents shall 
be managed by an Incident Command System (ICS).


2.1.1
At emergency incidents, the incident commander shall:



(a)
establish an organization with sufficient supervisory personnel to control the position and function of all members operating at the scene and 



(b)
ensure that safety requirements are satisfied.

3.0
DEFINITIONS

3.1
ACCOUNTABILITY SYSTEM: A system of fire fighter accountability that provides for the tracking and inventory of all members.

3.2
INCIDENT COMMANDER: The person in overall command of an emergency incident. This person is responsible for the direction and coordination of the response effort.

3.3
INCIDENT COMMAND SYSTEM (ICS): A system that includes: Roles, responsibilities, operating requirements, guidelines and procedures for organizing and operating an on-scene management structure.

3.4
RISK ASSESSMENT: To set or determine the possibility of suffering harm or loss, and to what extent.

4.0
RESPONSIBILITIES

4.1
At an emergency incident, the Incident Commander shall have the 
responsibility to:


4.1.1
Assume and confirm command and take an effective command 

            position.


4.1.2
Perform situation evaluation that includes risk assessment.


            Initiate, maintain, and control incident communication.


4.1.4
Develop an overall strategy and attack plan and assign units to      

                       operations.


4.1.5
Develop an effective incident organization by managing resources, 

            maintaining an effective span of control, and maintaining direct              

 
            supervision over the entire incident by creating geographical and/or  
        

                        functional areas as appropriate for the scope and size of the incident.


4.1.6
Review, evaluate, and revise the operational plan as required.


4.1.7
Continue, transfer, and terminate command.

4.2
At an emergency incident, the Incident Commander shall be responsible for   
the overall safety of all members and all activities occurring at the scene.

4.3
The Safety Officer's responsibilities at emergency incidents shall include:


(a)
Assessing hazards, and unsafe situations.


(b)
Working through the Incident Commander in developing safety   

            plans.


(c)
Having emergency authority to stop or prevent unsafe actions.


(d)
Providing information to the Incident Commander to help mitigate 
  

the incident.

4.4
All members shall have the responsibility to maintain an awareness of the  
physical condition of members and to ensure adequate steps are taken to 
provide for their safety and health. The command structure shall be utilized 
to request relief and reassignment of fatigued members/crews.

4.5
The Training Officer shall be responsible for scheduling initial and on-going 
ICS training for all department members.


4.5.1  Each member shall complete NIMS classes 100, 200, 300, and 700.


4.5.2  Company and command officers shall complete NIMS classes 100, 200, 
300, 400, 700, and 800.

4.6
It shall be the responsibility of the District to ensure that the ICS is properly 
utilized.

5.0
GUIDELINES

5.1
Clallam County FPD #1  has adopted the National Incident Management 
System and all related publications and procedures related for the utilization 
of the ICS.


5.1.1
The ICS guidelines apply to all members involved in emergency 
 

operations.

5.2
All members involved in emergency operations shall be familiar with the 
Incident Command System used by this District and surrounding Districts.

5.3
All members shall receive on-going ICS training that is conducted frequently 
enough to ensure that each member is able to perform assigned ICS duties 
and functions satisfactorily and in a safe manner.

5.4
At an emergency incident, the Incident Commander shall be responsible for 
the overall safety of all members and all activities occurring at the scene 
through the utilization of department adopted risk management and 
accountability policies.

5.5
The Incident Command System shall provide for control of access to 
hazardous areas of the incident scene by department members.

5.6
The ICS employed by Clallam County FPD #1 shall provide for:


(a)
A single jurisdiction/single agency.


(b)
Single jurisdictions with multiple-agency involvement.


(c)
A multi-jurisdictional/multi-agency involvement.

5.7
In the event a firefighter finds themselves in peril because they have become 
lost, trapped, seriously injured, have a medical emergency, have exhausted 
their breathing air, or any other form of life threatening situation they shall 
immediately call for help. They shall do so using the nationally adopted term 
“Mayday” to declare that an emergency situation now exists. The fire 
department shall specifically establish and routinely practice standard 
procedures for managing a Mayday situation.

5.8
Emergency Scene Communications


(a)  Incident radio communication shall use clear text terminology 

(b) Incident communication shall use the term "Emergency Traffic" as the standard term to alert all units operating on the scene to clear the air. 

(c) The fire department shall specifically establish and routinely practice standard procedures for managing an "Emergency Traffic" situation. 

Note:  The fire department communication center should start an incident clock when the first arriving unit is on scene of a working structure fire or when conditions appears to be time sensitive or dangerous. The dispatch center should notify the Incident Commander, at an interval established by their policy or procedure, until incident stabilization is achieved.

