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1.0
PURPOSE
To provide a legal and consistent procedure to dispose of real and personal property that will ensure the Fire District receives fair value for surplus items and that disposal complies Washington State law.
2.0
REVISION HISTORY
Original Document
3.0
ATTACHMENTS

None
4.0
PERSONS AFFECTED
The Board of Fire Commissioners, administrative staff and program managers.
5.0
POLICY
The District will dispose of surplus real and personal property in a manner that meets Washington State law and satisfies the requirements of the state auditor.
6.0 DEFINITIONS
6.1
Real Property:  property consisting of land or buildings.

6.2
Personal Property:  All other property of the District with a value greater than $100.
7.0 PROCEDURE
7.1
Fire Districts in general do not have any specific statutory requirements for the sale of surplus property. RCW 52.14.110 and RCW 52.14.120 outline the requirements for purchasing property, not the sale of property.  However, there are several limitations that are imposed by state law that need to be followed:
7.1.1
The District must not give away anything of value.

7.1.2
The District must make a good faith effort to sell the property (Washington State Constitution article VIII section 7).

7.1.3
Fire District commissioners are prohibited from having a beneficial interest in any District contractual agreement; therefore, the District should not sell surplus equipment to any member or spouse of the Board of Fire Commissioners. (RCW 42.23 Code of Ethics)

7.1.4
When disposing of surplus property the District, under the direction of the Board of Commissioners, should use whatever process it deems appropriate to attract prospective purchasers to ensure that the District receives fair value for the property.
7.2.
No personal property of the District with a determined value of greater than $100 may be disposed of without an adopted resolution by the Board of Commissioners.
7.2.1
Once potential value has been determined to be greater than $100 and no longer has value to the District, the item(s) should be identified through description and inventory number and submitted to the Board Secretary for inclusion in a resolution prepared for the Board of Commissioners’ signatures.

7.2.2
No item may be disposed of without a signed resolution on file.

7.2.3
Once the item has been declared surplus, the Office Supervisor will be notified for asset inventory management.

7.3
Real Property Disposal

7.3.1
The District should have an appraisal performed to determine the market value of the property.
7.3.2
The District may be required to fill out a commercial property seller’s disclosure statement as required by RCW 64.06.013.
7.3.3
Examples of how surplus real property may be sold include:

7.3.3.1  Advertising the property for sale at or above the appraised value and negotiating with prospective buyers.

7.3.3.2  Contracting with a real estate broker and paying a commission on the sale of the property.

7.4.
Personal Property Disposal

7.4.1
The District may dispose of surplus personal property as it sees fit as long as the procedures identified in 7.1 and 7.2 are followed.

7.4.2
For the sale of any personal property of significant value, the formal bidding process should be used.

7.4.3
Examples of how personal property with a significant value may be disposed of include:

7.4.3.1
Conduct a bidding procedure and advertise for sealed bids for the property, selling it to the highest bidder.

7.4.3.2
Use an online auction, auction service, public notice site or advertise the sale of the property.

7.4.3.3
Place the property on consignment with a broker and pay a commission on the sale price.

7.4.3.4
Obtain an appraisal of the property from a reputable dealer in used property and offer the item for sale at the appraised value.

7.5
Sale of real or personal property to other municipal corporations (intergovernmental transfer)

7.5.1
Both agencies involved in the intergovernmental transfer of surplus property must meet the requirements of RCW 43.09.210.

7.5.1.2
The statute does not require any formal procedure for the intergovernmental transfer of surplus property with a value of less than $50,000.

7.5.1.3
When the value of the property exceeds $50,000, the requirements of RCW 39.33 must be met.
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