Citizen Budget Review Committee (CBRC)

[bookmark: _GoBack]Purpose.  A CBRC can be used to solicit citizen involvement for your fire department operations, enhance transparency, develop new and innovative cost saving strategies and create a nucleus of informed citizens throughout the district.  In addition, whenever a commissioner vacancy occurs, you will have a pool of candidates already versed on your department operations who may interested in serving as a commissioner.
Membership.  There are lots of opportunities here.  Take a look at your community and solicit members from the business community, financial planners, bankers, newspaper reporters/editors, and citizens at large.  Prior fire service experience is not a prerequisite for serving on this committee.  It can also be beneficial to involve people who may have been critical of the fire department in the past; one of the points of forming the committee is to provide diverse perspectives. 
Committee Meeting.  At the first committee meeting, the fire chief and commissioners should be present to answer any questions raised.  General outline:
	Overview – Provide a presentation that describes the facilities, personnel and equipment of the department.  Include a discussion of call volume trends, fire station locations, response times and general information about the department.
	Operations – Provide an operational brief which includes staffing levels and equipment utilization.  Also include training requirements, facility and equipment maintenance and highlight any constraints that may be restricting operations.
	Budget – Provide the current year budget in sufficient detail for members to grasp.  Show the past couple of years as well as a projection of future budget requirements to link trends to future budget requirements.
	Strategic Plan – If you have a current strategic plan, provide an overview of the vision, mission and individual plan elements.
	Adjourn – Before adjourning the meeting, the committee should elect a chairperson to coordinate the efforts of the committee.  From this point on, the committee should meet at times convenient to them to discuss possible recommendations which will be submitted to the fire commissioners.  The fire chief and commissioners should be available to respond to any questions the committee may have.
	Timing – The CBRC should be formed prior to the next year’s budget cycle so that appropriate recommendations can be incorporated into the budget.
Benefits.
	Taps into a wide base of expertise to help the budgeting process
	Provides in-depth operational and budget knowledge throughout the community which will enhance community knowledge for future elections.
	Provides a group of interested individuals who may be good prospects in the event of a commissioner vacancy.


Daniel N. Olson, Fire Chief, Kitsap County Fire District 18
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Once again, thank you for your willingness to participate on our 2010 Community Budget Review Committee.  It’s that time again and we are reconvening the committee to review the 2012 budget and discuss potential strategic direction for your fire department.  We hope you will consider helping again.   
In addition to holding only two meetings this year, we are also changing our meeting day to Tuesday on the following dates and times:
	October 11, 2011	6:00-9:00pm
	October 18, 2011	6:00-9:00pm
While we may adjourn early either evening, we commit to you that we will provide a working dinner at 6:00pm and will wrap up by no later than 9:00pm.  All meetings will be held in the large conference room at Headquarters Station, 911 NE Liberty Road.  
We will contact you by September 30th to confirm your availability; if you are able to participate, we will send you a copy of the staff recommended draft budget for your review prior to the first meeting.  We understand that you may not be available for both meetings, but are grateful for the time you are willing to donate to our discussion.   If you have any questions, or food requirements, please don’t hesitate to call Lise Alkire at 360.697.8285.
We look forward to seeing you on October 11th.
Sincerely,

Daniel N. Olson
Fire Chief
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